
 

HOPE OF EVANSVILLE 

SMALL BUSINESS LOAN PROGRAM 

LOAN POLICIES AND PROCEDURES 

Purpose: The purpose of the Small Business Loan Program (SBLP) is to assist small businesses and 

entrepreneurs with working capital to ensure the success of their operations. Generally, these are loans 

not otherwise available through traditional lending institutions.  

Borrower Eligibility: The loan applicant(s) must be a resident within the city limits of Evansville. Income 

eligibility is based upon the gross annual income of all household members, which must be below 80% 

of area median income. See the guidelines below for the maximum limits. All income and assets must be 

verified by HOPE of Evansville (HOPE) staff. There is no limit for household assets, which are defined as 

anything that has a cash value or can be readily “cashed in.” This would include bank accounts, 

retirement funds, cash-value life insurance policies, etc. If the total exceeds $5000, it is multiplied by 2%, 

and that number is added to the other household income for a gross annual total amount.  

2016 Maximum Annual Income Guidelines for the City of Evansville 

 

Household Size: 1 2 3 4 5 6 7 8 

Gross Income: $34,400 $39,300 $44,200 $49,100 $53,050 $57,000 $60,900 $64,850 

 

Eligible Businesses: The purpose of the SBLP is to increase, expand, and diversify the area's 

economic base by assisting private investment. Emphasis will be placed on businesses that support 

the inner city area and low-moderate income areas of Evansville. Start-up businesses, existing 

businesses, and transition businesses are eligible. The business must be a legal entity but can fall 

under any category, such as; sole proprietorship, limited liability corporation, etc. 

Allowable Uses of Loan Funds:  

 Start-up capital.  

 Working capital associated with running your business.  

 Land and building acquisition.  

 Building renovation.  

 Land improvements.  

 Machinery/Equipment purchase.  

 New building construction (permanent loan only after completion).  

 Inventory purchase.  

 Associated fees and permits.  
 

 



Non-Allowed Uses of Loan Funds:  

 Re-financing existing debt or loans.  

 Businesses that do not promote an overall benefit to the community.  

 Businesses that make loans or re-loan money.  
 
Rates and Terms: 

Amount $1,000 - $10,000 

Rates As low as 6.5% but no more than 11% 

Fees No more than 2 points 

Terms 6 months to 72 months 

Prepayment No penalty 

 
Collateral: Generally, some type of collateral is required to secure the loan. The HOPE Loan Committee 

will decide what collateral, if any, is acceptable on a case by case basis. If the loan is for real estate, a 

lien is normally placed on the property until the loan is fully repaid.  

Loan Cancellation Provision: HOPE reserves the right to cancel an approved loan if the borrower fails to 

close the loan within the period of time specified in the loan commitment or if the borrower fails to 

submit the paperwork required for the loan closing within the time period specified in the commitment. 

HOPE may cancel the loan commitment if adverse factors are discovered subsequent to loan approval 

but prior to loan closing.  

Assumption of Loans: Loans made by HOPE may not be transferred by the borrower or assumed by a 

third party without the prior written consent of HOPE.  

Civil Rights: HOPE ensures that the loan will be made available on a non-discriminatory basis. No 

applicant will be denied a loan on the basis of race, color, national origin, religion, age, handicap, or sex.  

Environmental and Historic Review: Funding sources require that all projects be reviewed to determine 

environmental and historic impact.  

Required Steps:  

1. The SBLP applicant must meet with a HOPE representative to review the program guidelines, 

eligibility requirements, and loan repayment obligations. This may be a face-to-face meeting or 

a phone discussion. Email communication is generally not considered adequate but is not ruled 

out, depending on the applicant and their previous experience.  

 



2. The SBLP applicant must be certified as income and program eligible. This includes the 

completion of an application with HOPE for basic demographic and income information, 

verification of residency, and the provision of required documents to verify household income 

and assets. If certification is not completed for any reason, or the applicant fails to provide the 

necessary information to complete the certification, the loan application process will cease. 

 

3. After income and program eligibility is confirmed, the SBLP applicant will be referred to the 

Indiana Small Business Development Center for assistance in developing a Loan Application, 

obtaining a Market Study if needed, creating a viable Business Plan, and securing available 

resources to increase the chances of operating a sustainable and successful business. These 

documents will be considered the Loan Application Package.  

 

4. Once completed, the Loan Application Package will be presented to HOPE for consideration 

by the HOPE Loan Committee. The Loan Committee will be comprised of no less than 3 

HOPE Board members, but may also contain other community professionals or 

representatives who have an interest or expertise in this area. Every effort will be made for 

the Loan Committee to meet within 14 business days of the submittal date of the Loan 

Application Package. The Loan Committee will generally make one of 3 decisions: 

   a. Approve the loan  

  b. Deny the loan  

  c. Request additional information 
 

5.  If the loan is approved, the Committee will set the interest rate, term, and fee structure. An 

Environment and Historic Review will be conducted. If acceptable, loan documents will be 

prepared for a closing date. If additional information is needed, a follow-up Committee 

meeting may be scheduled depending upon the nature and extent of the information 

provided.  

Lender Responsibilities/Principals:  

 Approve loans based on the borrower's ability to make repayment according to the 
terms specified.  

 Provide information that helps the borrower understand the loan terms, costs, and 
risks.  

 Inform the borrower of any known resources that can assist them in improving their 
business operations.  

 
Borrower Responsibilities/Principals:  

 Complete all information/applications honestly and without intent to deceive in any 
manner with true and accurate information.  



 Ensure the loan is repaid by the designated date. The confirmation of full repayment, or 
confirmation of a satisfactory payment schedule must accompany the final report. All 
loans must begin repayment within 3 (three) months.  

 Must be willing to submit quarterly statements and reports on the business for any 
business financed for periods longer than 9 (nine) months.  

 Agree to meet regularly with representatives of ISBDC and/or Score to receive 
mentoring, coaching, or any other assistance available for small business owners.  

 
 

APPLY TO: 
HOPE OF EVANSVILLE 

612 SE 4th St. 
EVANSVILLE, IN 47713-1216 

 
PHONE: 812-423-3169 EXT. 101 
EMAIL: OFFICE@HOPEIN.COM 
WEBSITE: WWW.HOPEIN.COM 

 


